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Change 
Element

Questions to consider Action to take

Leadership What could I ask my organisation to do to support me in my 
use of the GFNA materials?

Vision and 
purpose

Do I know how GFNA Training fits into the organisational 
plan of the groups I am working with?
Do I know how GFNA Training fits into my responsibilities?

Do I have a clear sense of what is in the GFNA Training 
Materials?
Do I know what the potential participants in the Training 
Program know and need to know?

Incentives Why am I using GFNA Training Materials?

Have I clearly stated what I hope to achieve in implementing 
GFNA? How will I know if I have achieved these things?

Skills and 
knowledge

Do I feel I have the skills I need to use the GFNA Materials? 
How will I acquire the skills that I do not have at the 
moment?
Do I feel I have the knowledge I need to use the GFNA 
Materials? How will I acquire the knowledge that I do not 
have at the moment?

Resources When will I plan the program I will use?

What materials will I need for the activities I have planned 
and where can I get them?
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What will GFNA replace – what will I be able to stop doing 
because GFNA enables participants to better achieve 
understandings of the needs of new arrivals?

Collegial 
support

Who on staff will I talk to if I need support with the 
information?
Who on staff will I talk to if I need support with activities?

Who on staff will I talk to if I need support in interpreting 
participants’ responses?
Who on staff will I talk to if I need encouragement or I have 
something to celebrate?

Other support What will I tell my organisation about the GFNA Training 
program?
What do participants need to know about GFNA?

What do I need to tell ASeTTS about my use of the GFNA 
materials?

Participation When will I review my progress with GFNA?

Who will I ask to help me review my progress with GFNA?
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